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Overview
Take Control of all airport assets with a CMMS
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Airports constantly face increasingly complex challenges with different types of assets that 

need maintenance. These assets are often spread across a large area and several buildings.

A CMMS’ goal is to streamline and simplify maintenance operations by maintaining inventory 

levels, scheduling work orders, tracking history, managing records and enabling many other 

important maintenance functions. 

Improved maintenance strategies properly executed will ensure reduced energy and labor 

costs, optimally managed inventory, improved asset performance and longevity, and improved 

safety. 

Overview

Copyright ©2021 Eagle Technology, Inc. All Rights Reserved. 

In the United States, there are about 13,000 airports and 4,000 heliports
(Avjobs)
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Eliminate 
Challenges

Steps to take towards a maintenance strategy

Copyright ©2021 Eagle Technology, Inc. All Rights Reserved. 



6

The largest airport in the world measures just shy of 300 square miles or 3.5 million square 

feet, with electricity, plumbing, and mechanisms that are all crucial to the operation. An airport 

serves as a connecting hub, allowing passengers to travel to and from different cities and 

even countries across the globe. Even the smallest airports in the world face maintenance 

challenges because airports never close.

And with thousands of passengers coming and going each day, an airport and its various 

pieces of equipment take a heavy beating and sustain daily wear and tear seven days a 

week, including holidays. Without proper maintenance, you might find yourself having to 

transfer luggage manually to a certain terminal instead of using conveyor belts, have to 

rework a flight’s assigned gate due to a faulty jet bridge and so much more.

The cost of a mechanical failure far outweighs the cost of regular maintenance, which airport 

maintenance managers know all too well. More than likely, the problem is finding a way to 

manage such an enormous facility. Computerized Maintenance Management 

Software (CMMS) could hold the key to more effective airport maintenance.

CMMS improves airport maintenance efficiency

Trying to manage the last time you did preventative maintenance on each asset within an 

airport is overwhelming. And despite the most in-depth spreadsheets and processes, you’ll 

likely still have tasks that fall through the cracks with such an enormous facility to maintain.

CMMS allows you to set alerts and schedule maintenance activities. Assign the task out to a 

specific technician who is already working near that concourse for the day to save time and 

be more efficient.

How a CMMS can help eliminate 
airport maintenance challenges
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And while the whole point of preventative maintenance is to avoid a breakdown, you might 

still experience one. With a CMMS, you can have work order forms that help you manage 

which work orders are the most pressing and ensure they get completed promptly without 

disrupting the comings and goings of the thousands of passengers you serve.

Avoiding the cost of a breakdown

Intuitive CMMS systems include the power of AI to help you predict when your various 

mechanisms will need maintenance next based on previous data from work orders and 

information your technician’s input following a repair.

Scheduling maintenance and avoiding a repair is always more efficient than an unexpected 

breakdown, even if it does mean adjusting your airport’s processes temporarily to give your 

technicians the space to work.

Air traffic control will thank you for avoiding disruptions to landing times, gates, and 

terminals.

Computerized Maintenance Management Software (CMMS) for airports

Each industry carries with it challenges in completing regular preventative maintenance. 

Your airport needs Computerized Maintenance Management Software designed to meet 

your needs to overcome the maintenance challenges your airport faces.

Eagle CMMS proudly serves as the cloud technology platform for many airports, including 

Chicago Midway International Airport. Our software helps airports in the following areas:

• Asset management

• Inventory management

• Compliance with regulation guidelines

From the simplest maintenance task of replacing lightbulbs to avoiding plumbing 

nightmares, Eagle CMMS will create a work order when your preventative maintenance is 

due.
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Strategy to Reduce 
Downtime

Move from reactive maintenance to proactive and predictive maintenance
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How a Proper Maintenance Strategy 
Reduces Your Airport Downtime
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Have you ever been on a flight that got delayed and assumed it was because of the 

weather? You’re not alone. In fact, many people assumed that flight delays are caused by 

extreme weather, but this couldn’t be farther from the truth. According to the Bureau of 

Transportation Statistics, 78% of flights this year have landed on time with only 0.56% of all 

flights delayed by weather. That’s less than 1%! What’s more interesting is that 5% of all 

flights this year were delayed due to Air Carrier Delay. Air Carrier Delay is a delay that was 

within the airline’s control, and most often, is due to required maintenance hence Airport 

Downtime.

A good airport serves two primary functions. First, they need to safely get travelers onto 

airplanes and out of town. This involves everyone’s least favorite parts of air-travel – check-

in, going through security, waiting at the gate, taxiing, etc. Also, it’s subject to the whims of 

scheduling and weather, which travelers and airport employees can’t control.

The second quieter function of a good airport is to keep passengers comfortable during the 

time they spend in the airport. That involves things we take for granted like keeping terminals 

well-lit and bathrooms clean. Because the first set of functions is largely out of an airport 

manager’s control, it’s crucial that this second set is met and exceeded. Doing so requires 

not only a diligent and well-trained team, but more importantly, a robust computerized 

maintenance management system (CMMS) coordinating the thousands of parts, planes, and 

people needed to keep things humming along.

A CMMS works by streamlining all your asset and location information, making normally 

difficult processes like work order generation and inventory management a breeze. For 

instance, those well-lit terminals mentioned earlier don’t just stay well-lit on their own. Rather, 

the CMMS software knows how long your light bulbs typically last.



It also knows who changes them and where the replacement bulbs are kept. When the system 

detects a light is approaching its replacement date, it will automatically generate a work order 

and notify the necessary maintenance worker of the issue and location of replacement parts. 

That means things get fixed before they break, creating a consistent and calm environment for 

passengers to travel through. Even better, you can integrate our inventory features to your 

purchasing system to automate basic parts reordering for when those bulbs start running low.

Eagle Technology’s CMMS works by streamlining all your asset and location information, 

making normally difficult processes like work order generation and inventory management a 

breeze. Here’s how our CMMS can help with your airport maintenance: 

Plan Maintenance Tasks

• Scheduled preventive maintenance (PM) tasks set up in the CMMS can improve operational 

efficiency and decrease labor and repair costs.

• The CMMS can track labor hours per equipment and per employee. Knowing how much 

time is required for regular maintenance and repairs provides valuable data for budgeting or 

repair vs. replace decisions.

• Stored maintenance procedures and checklists for each asset can ensure that equipment is 

properly serviced in a consistent and timely manner with the proper safety instructions 

included with every procedure.

• Preventive maintenance optimizes asset performance and reduces energy costs.

• Recorded asset data on scheduled maintenance and regular inspections provide 

documentation of compliance with safety regulations.

10Copyright ©2021 Eagle Technology, Inc. All Rights Reserved. 



Plan Maintenance Tasks

• Scheduled preventive maintenance (PM) tasks set up in the CMMS can improve 

operational efficiency and decrease labor and repair costs.

• The CMMS can track labor hours per equipment and per employee. Knowing how much 

time is required for regular maintenance and repairs provides valuable data for budgeting 

or repair vs. replace decisions.

• Stored maintenance procedures and checklists for each asset can ensure that equipment 

is properly serviced in a consistent and timely manner with the proper safety instructions 

included with every procedure.

• Preventive maintenance optimizes asset performance and reduces energy costs.

• Recorded asset data on scheduled maintenance and regular inspections provide 

documentation of compliance with safety regulations.

Track and Manage Maintenance Work Orders

• A CMMS stores and generates scheduled work orders based on pre-set asset maintenance 

schedules or run times.

• Authorized users throughout the airport can submit work requests directly into the CMMS 

and receive auto-updates via email when work is completed.

• Airport maintenance employees can open work orders, enter data, and then close 

scheduled maintenance work orders in the field. Having your CMMS integrate with mobile 

hand-held devices makes maintenance even more productive and cost-effective.

• Un-scheduled maintenance and asset downtime throughout the asset lifecycle can be 

tracked via work orders.

Track Asset Performance

• CMMS tracking and reporting tools allow facility managers to analyze asset data—key 

performance indicators target total operational costs, productivity levels, repair history, and 

downtimes.

• Reports help airport managers justify “repair or replace” decisions with downtime analysis 

and “causes of failure” tracking—information that can guide the set-up of preventive and 

predictive maintenance programs to optimize asset and labor performance.

11Copyright ©2021 Eagle Technology, Inc. All Rights Reserved. 



Manage Equipment and Spare Parts Inventory

• A CMMS allows for the effective management of all equipment and spare parts inventories.

• For maximum efficiency, parts inventory records can be linked with asset data, vendor files 

and manuals, maintenance scheduling, and even purchasing records.

• Better spare parts management means that parts are available for both scheduled and 

emergency repairs of critical equipment from jetways to escalators, and the thousands of 

assets that are necessary to keep airports running smoothly and safely.

• A centralized and transparent CMMS inventory management system prevents prolonged 

equipment downtime.

Comply with Airport Safety and Environmental Regulations

• A properly implemented CMMS helps airport maintenance managers schedule, track, and 

record equipment inspections for safety and environmental compliance.

• A CMMS with audit tracking can monitor and record any changes made in the 

maintenance database.

• Federal, state, and local audits require rigorous record keeping—with a CMMS, historical 

asset history is always available.

• The increased efficiency and effectiveness of maintenance operations, as well as the 

reduction in repair, labor, and energy costs, make adding a CMMS to your airport 

maintenance team an easy decision.

Shortly after CMMS software implementation, our clients see reduced labor costs, energy 

reduction, and improved operations, with benefits compounding overtime as we have more 

data to base decisions on.
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Safer and 
Smarter Airports

How safety and regulation compliance impact your 

maintenance strategy
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Managing Safer and Smarter Airports 
Through Technology
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Let’s look at how safety and regulation compliance impact your maintenance strategy and how 

we can help you achieve Smarter Airports.

Because air travel is highly regulated, your maintenance plan needs to work within the 

parameters of FAA Guidelines. Not only does Eagle’s CMMS software keep track of your 

labor, assets and inventory, it also creates a complete permanent record of your maintenance 

history, which is a compliance must. More importantly, our software can be used to track 

individual part numbers through barcodes, so that you know where to find the parts and how 

many parts are available. When inventory is managed well and important assets such as 

runway lights are properly maintained, safety risks are reduced, and operations continue 

smoothly.

It’s important to realize that the FAA is an American government agency. This may have some 

of you wondering, “This sounds great and all, but what about airports outside of the United 

States?” Eagle Technology has been selling and supporting CMMS software internationally for 

over 25 years. With thousands of users in 35 different countries across the world, we are 

keenly aware of the challenges faced by international airports. That’s why our software has 

been translated into 16 different languages. It’s also why we’ve developed our global 

partnership network to ensure that someone will be available for support and consulting 

needs, regardless of where your particular facility is located.

The other major concern for many airport maintenance managers is size and coordination. 

When managing a large international airport, you’re often dealing with millions of square feet 

in concourse space to maintain, and that doesn’t include the acres of runways and parking 

lots, which are also maintained under their watch.
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With Eagle’s sophisticated mobile tools, you can make sure your work orders, assets and 

team can be reached on the go, regardless of where they are. Eagle’s CMMS Mobile 

functionality provides the freedom to get updates in the field so that work crews can focus on 

the most important duties, when they matter the most. Even out on the runway, your crew will 

not miss work order alerts, and they will be able to check maintenance schedules and 

available inventory.

When getting planes in and out on schedule is an uphill battle to begin with, there are no 

excuses for maintenance related back-ups. Let’s work together toward a solution that makes 

everyone’s life easier.
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Get Out of Town
A good airport serves two primary functions
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Fixing Airports One Light at a Time
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A good airport serves two primary functions. First, they need to safely get travelers onto 

airplanes and out of town. This involves everyone’s least favorite parts of air-travel – check-

in, going through security, waiting at the gate, taxiing, etc. Also, it’s subject to the whims of 

scheduling and weather, which travelers and airport employees can’t control.

The second quieter function of a good airport is to keep passengers comfortable during the 

time they spend in the airport. That involves things we take for granted like keeping terminals 

well-lit and bathrooms clean. Because the first set of functions is largely out of an airport 

manager’s control, it’s crucial that this second set is met and exceeded. Doing so requires 

not only a diligent and well-trained team, but more importantly, a robust computerized 

maintenance management solution (CMMS) coordinating the thousands of parts, planes and 

people needed to keep things humming along.

Eagle Technology’s CMMS software works by streamlining all of your asset and location 

information, making normally difficult processes like work order generation and inventory 

management a breeze. For instance, those well-lit terminals mentioned earlier don’t just stay 

well-lit on their own. Rather, the CMMS software knows how long your light bulbs typically 

last. It also knows who changes them and where the replacement bulbs are kept. When the 

system detects a light is approaching its replacement date, it will automatically generate 

a work order and notify the necessary maintenance worker of the issue and location of 

replacement parts. That means things get fixed before they break, creating a consistent and 

calm environment for passengers to travel through. Even better, you can integrate our 

inventory features to your purchasing system to automate basic parts reordering for when 

those bulbs start running low.

Over time, these improved efficiencies will translate into cost reduction and improving your 

bottom line. Shortly after CMMS software implementation, our clients typically see reduced 

labor costs, energy reduction and improved operations, with benefits compounding overtime 

as we have more data to base improved decisions on.
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Take Control
Airports cannot afford shutdowns due to equipment 

breakdowns
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Take control of your Airport 
with CMMS
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Airports Maintenance Management can be complex, as it consists of many different types of 

assets that need to be maintained which are spread across a large area and multiple 

buildings. Airports cannot afford shutdowns due to equipment breakdowns. Keeping assets 

operational and spare parts storage at optimal service levels is vital and a constant challenge.

Implementing a Computerized Maintenance Management System (CMMS) can simplify and 

streamline maintenance operations by helping to schedule work orders, maintain inventory 

levels, manage records, track history, and perform many other useful functions to manage 

airport assets. Airport facility managers can reduce labor and energy costs, manage inventory, 

optimize asset performance and longevity, and ensure safety.

How a CMMS can help Airports:

Plan Maintenance Tasks

• Scheduled preventive maintenance (PM) tasks set up in the CMMS can improve 

operational efficiency and decrease labor and repair costs.

• The CMMS can track labor hours per equipment and per employee. Knowing how much 

time is required for regular maintenance and repairs provides valuable data for budgeting or 

repair vs. replace decisions.

• Stored maintenance procedures and checklists for each asset can ensure that equipment is 

properly serviced in a consistent and timely manner with the proper safety instructions 

included with every procedure.

• Preventive maintenance optimizes asset performance and reduces energy costs.

• Recorded asset data on scheduled maintenance and regular inspections provide 

documentation of compliance with safety regulations.



Track and Manage Maintenance Work Orders

• CMMS stores and generates scheduled work orders based on pre-set asset maintenance 

schedules or run times.

• Authorized users throughout the airport can submit work requests directly into the CMMS 

and receive auto-updates via email when work is completed.

• Airport maintenance employees can open work orders, enter data, and then close 

scheduled maintenance work orders in the field. Having your CMMS integrate with mobile 

hand-held devices makes maintenance even more productive and cost-effective.

• Un-scheduled maintenance and asset downtime throughout the asset life cycle can be 

tracked via work orders.

Track Asset Performance

• CMMS tracking and reporting tools allow facility managers to analyze asset data—key 

performance indicators target total operational costs, productivity levels, repair history, and 

downtime.

• Reports help airport managers justify “repair or replace” decisions with downtime analysis 

and “causes of failure” tracking—information that can guide the set-up of preventive and 

predictive maintenance programs to optimize asset and labor performance.

Manage Equipment and Spare Parts Inventory

• A CMMS allows for the effective management of all equipment and spare parts inventories.

• For maximum efficiency, parts inventory records can be linked with asset data, vendor files 

and manuals, maintenance schedules, and even purchasing records.

• Better spare parts management means that parts are available for both scheduled and 

emergency repairs of critical equipment from jetways to escalators, and the thousands of 

assets that are necessary to keep airports running smoothly and safely.

• A centralized and transparent CMMS inventory management system prevents prolonged 

equipment downtime.
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Comply with Airport Safety and Environmental Regulations

• A properly implemented CMMS helps airport maintenance managers schedule, track, and 

record equipment inspections for safety and environmental compliance.

• A CMMS with audit tracking can monitor and record any changes made in the maintenance 

database.

• Federal, state, and local audits require rigorous record-keeping—with a CMMS, historical 

asset history is always available.

The increased efficiency and effectiveness of maintenance operations, as well as the 

reduction in repair, labor, and energy costs make adding a CMMS to your airport maintenance 

team an easy decision. 

Adding a CMMS to your airport maintenance team increases the efficiency and effectiveness 

of maintenance operations, as well as the reduction in repair, labor, and energy costs.

How do you choose which CMMS is right for you?

Spokane International Airport looked at numerous CMMS providers before selecting Eagle 

Technology’s Proteus software. A key factor in their decision was Proteus’ seamless 

integration with their building management system from Johnson Controls, Inc. According to 

Ken Landrus, the Spokane Airport Maintenance Superintendent, Proteus is “straight-forward 

and extremely user-friendly.” Eagle’s on-site training at their facility, and the ongoing service 

and support were also key factors in choosing Eagle’s Proteus system.

Tracking both preventive and demand maintenance tasks has resulted in improved labor 

efficiencies, reduced operating costs, and increased equipment life. Since the installation of 

Proteus, the maintenance team at Spokane International airport is working more efficiently, 

and smarter. “It is a better busy,” reports Ken Landrus. “More things are planned, and we are 

not blindsided by surprising events or demand maintenance that needs to be done. It allows 

for a more calming and pleasant workforce.”

Eagle Technology, Inc. is a leading provider of CMMS and EAM solutions for airports 

worldwide. Eagle’s powerful Proteus software can help you lower costs, reduce capital 

expenditures, and improve asset performance and longevity.
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Mobile CMMS
Making manufacturing even better
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Take Your Mobile CMMS Now
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Want to get the most productivity and performance from your maintenance team and your 

assets? CMMS Mobile technology has transformed the way the world communicates and 

conducts business.

Let’s explore how mobile CMMS devices have changed the world of facility maintenance 

management.

CMMS and Your Mobile Device

Your mobile device improves your maintenance team accuracy and efficiency, while also 

significantly reducing the time it takes to complete/manage work orders.

Let’s learn more about the typical mobile device features.

Camera

Cameras are an indispensable tool for maintenance staff. You can use them to record or take 

pictures of the maintenance work you’re carrying out. You can then upload your pictures to 

your CMMS to document your job. Senior technicians and support staff can also access these 

pictures/videos to review work or make suggestions. Since the pictures and videos remain in 

the system, you can refer to them if you face a similar issue again. Smartphone/Tablet 

cameras are becoming more and more advanced; using the slow-motion video feature is a 

great way to check high-speed movement.

Voice Recognition

Most modern mobile devices are now equipped with voice recognition software. It’s a hands-

free way to record work order details. This is especially useful for recording large amounts of 

data. You don’t need to key in your information with a keyboard. Simple dictation with the help 

of a voice recognition software will suffice.



Barcode Scanning

Some CMMS systems are programmed to scan barcodes with the use of a mobile device. A 

technician can, therefore, scan a barcode or Quick Response code to quickly find the asset or 

work order in the CMMS system. CMMS users don’t have to waste time looking for the right 

item in the system.

Optimize Your CMMS with Mobile Technology

Mobile computing offers facility maintenance managers a proven solution for giving 

technicians in the field rapid access to equipment history and repair information:

Streamlined Work Order Management

Work orders are the backbone of most maintenance departments. As more maintenance 

technicians are out in the field, they need fast access to work order information and asset 

data from their CMMS.

CMMS Mobile devices offer:

• Dispatch of work orders from managers to technicians in real time

• Search function for work orders by equipment

• Alerts/notifications of work order alarms and tasks while out in the field

• Ability to enter maintenance time and work performed on the spot

• Ability to close out of work orders immediately upon completion

• Option to enter a new work order based on equipment status

• Using mobile technology significantly reduces the work assignment and closeout cycle for 

work orders. Benefits include time and cost savings, improved demand maintenance 

response time and increased facility occupant satisfaction. Administrative users also have 

real-time information on worker progress and productivity to keep labor costs in line.
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Improved Asset Performance

Mobile handheld devices give maintenance technicians in the field invaluable asset data and 

history at their fingertips. Equipment readings, usage history, security checks and 

maintenance data can all be collected and entered into the CMMS database in real time.

Real-time data entry not only saves time but leads to more accurate and complete 

information. Waiting to enter paperwork back at their desk can mean critical asset data is lost 

or lacking. Being able to review, service and record asset maintenance out in the field can 

optimize asset performance and longevity.

Efficient Parts Inventory Management

Managing your maintenance parts inventory can be a huge headache-and potential cost drain. 

Handheld devices let you receive parts right on the dock and adding the Bar Code 

and RFID functions can provide even greater benefits. Entering parts used during an 

equipment repair in real time also ensures greater inventory accuracy. Managing reorder 

levels, cycle counts, and annual physical inventory is far more efficient with the benefit of 

mobile handheld devices.

Getting the most from a CMMS with Mobile Technology

Most organizations admit to using only a fraction of a CMMS’s capabilities. Adding mobile 

technology helps you get the most out of your labor force, assets, and CMMS system.

As a global provider of CMMS and EAM software, Eagle Technology offers complete solutions 

for organizations of all types and sizes—from diverse manufacturing to airports, healthcare 

campuses, government and non-profit organizations to hospitality and international multi-site 

corporations.
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Airport Automation 
Solutions

Take control of all your maintenance, inventory and personnel 
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Airport Automation Solutions and You
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We like to think of airports as small cities. Both rely on a careful balance of people, facilities 

and parts working together in harmony. When done right, it’s a logistical marvel – a finely 

tuned machine, built to deliver people safely and efficiently to wherever their lives take them.

Your job is to find a solution that lets you manage every part of that machine. Fleet 

management, runway maintenance, baggage tracking, parking management, concession 

services – everything that contributes to your success needs to work together, under one 

roof. Running an operation like this at scale demands the added capabilities of a well-

integrated computerized maintenance management system like Eagle’s Proteus solution. 

With Eagle, you can take control of all your maintenance, inventory, personnel and so much 

more.

Here are a few of our customers’ favorite features:

• Asset management – From HVAC and plumbing systems to hangars and runway lights 

Eagle’s Proteus CMMS is flexible, allowing you to input and track all the assets you need 

to manage your operation kind of asset no matter how big or small

• Preventive Maintenance Scheduling – Vital to any airport, scheduling and recording 

equipment and repairs throughout their life cycles produce significant savings. Just ask the 

folks at Spokane International Airport

• Inventory management – Organize and barcode your inventory so that you know where 

to find the parts and how many parts are available.

• Work order management – Eliminate painful inefficiencies like overlap by having the 

software handle your scheduling and dispatch. We’ll even track work crews making sure 

you’re using the right person for the job, every time.

Plus, our mobile tools give you access to vital information from wherever your day takes you, 

meaning your crews receive work order alerts the moment they’re created, minimizing 

downtime, and keeping your flights on schedule.
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ArcGIS for Airport 
Management

Applying location-based analytics to infrastructure
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GIS for Airport Management
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Geographic Information Systems (GIS) is specific software used for mapping, capturing and 

analysing spatial and geographical data. 

This software offers unique capabilities and flexible licensing for applying location-based 

analytics to infrastructure such as manufacturing facilities, airports, roadways and 

government facilities in the US. 

With Proteus MMX ArcGIS, maintenance managers can gather, organize, and use the 

complex information that defines facilities and operations.

Benefits

• Find assets, capture data, and track patterns in your data so you can  make better 

decisions and take action.

• Improve coordination and operational efficiency.

• Brings together information from across the organization to streamline operations.

• Smart maps optimize the management of infrastructure and assets.

• It allows maintenance managers to obtain data instantly.

• From facility maintenance to engineering and wayfinding, GIS improves communication 

and speeds results.

• It can be difficult to fully comprehend how daily-business operations affect a company’s 

bottom line, but interactive data visualization makes it possible.
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Maintenance

With a GIS it is possible to identify all the elements that need to be modified and to foresee 

the frequency of the intervention's optimization and improvement in each of them.

Equipment Effectiveness

Proteus MMX will manage, capture, and track inspection, maintenance and repair activities 

for cost containment, and risk reduction. When you combine a Proteus MMX with Total 

Productive Maintenance (TPM), you can eliminate costly machine downtime and shift to 

preventive maintenance.

Data Driven Insights

Proteus MMX KPI’s are used to track performance in several areas over time to indicate 

when an organization is operating inside or outside of acceptable levels. 

Compliance

When it comes to establishing a safe, compliant and productive workplace, an effective 

maintenance management solution is critical. Proteus MMX can improve your operations by 

offering one centralized, cloud-based and flexible system to manage and stay connected 

with your asset and inspection workflows
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Case Study
Midway Airport
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Case Study – Midway Airport
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Client Profile 

Midway International Airport complex resides on approximately 840 acres and is located

within the City of Chicago. Midway International Airport (MDW) ranks 27th in terms of

number of annual passengers in the United States as stated on Midway’s website.

Challenge 

Midway International Airport (MDW) had been using an old MP2 CMMS, which worked off a 

Windows 98 platform. Managed by Skyline Management Group, the outdated program 

handled preventive and on-demand maintenance, parts inventory, labor, and purchasing. 

However, it was a time consuming and cumbersome process that was ineffective.

Steve Caruso, chief engineer for Skyline Management Group, explained: "The old

(preventive maintenance software) system as at the end of its useful life. It kept crashing 

and didn't encompass everything we needed it to encompass.

Action 

MDW needed an updated, streamlined solution to track and maintain assets both inside the 

terminal and on the airfield, so they looked to Eagle Technology, the leading provider in 

airport maintenance management (CMMS) software. Eagle recommended their latest 

cloud-based CMMS, Proteus MMX. In addition to helping manage maintenance activities, 

parts inventory, purchasing needs and labor hours, the Proteus MMX allowed staff to use 

cellphones or tablets to scan bar codes on assets and connect with the system from various 

worksites throughout MDW. 

“The new system saves us money and time. It’s one more tool to help our engineers and 

electricians be better at what they do and is much more user friendly,” says Steve Caruso, 

SMG Chief Engineer of the Midway International Airport. 

Proteus MMX also tracks each asset's history, providing field personnel information about 

previous preventive maintenance services and who performed them. If an asset fails, it 

explains why and documents whether it is a recurring problem. 
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The new system operates in real time with Midway’s building automation system and 

generates work orders triggered by alarms, runtimes and other triggers within the facility. For 

example, if there is a drop in static pressure in an air handling unit or a problem with the 

HVAC network, the program will signal an alert as well as track the cost to fix the problem. 

The work order is kept open until the problem is addressed. “The new system is much more 

proactive,” Caruso informs. The new Windows 2008 platform is also "much more user-

friendly" than MDW's old MP2 program. 

“From a spill on the floor to a burnt out light, everything is tracked within the system. At the 

end of the month, we are able to supply the city with data showing what we’ve done and the 

number of hours it took us to complete the work—in effect, justifying our function within the 

airport. So it’s a good tool for the city in that it allows them to evaluate the job we’re doing,” 

comments Caruso.

Result

"The new system moves us ahead with its ability to interface with mobile devices such as 

cellphones and tablets," comments engineer Mike Stewart. By scanning the bar code on an 

asset, maintenance personnel at MDW can review its service history, create new work 

orders, record their labor hours and parts used, and update existing work orders (preventive 

and on demand). Equipment, inventory, employees and work orders can be labeled and 

tracked, thus allowing users to collect the history of an asset in the field and freeing them 

from time consuming paperwork.

Future Goals 

Jim Oates, Skyline's general manager, says "The (new) system is a work in progress. The 

team at Eagle has been a great partner thus far in developing the program components that 

(we) need to maintain our high standards." "We are still ironing things out," Stewart reports. 

"We work with Eagle on a regular basis: We inform them what our goals are, and they 

respond with program updates. They are constantly developing and improving the program 

to make sure we're happy."
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Proteus CMMS
Bring your maintenance operations together in one place
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Proteus MMX is a complete full-featured, integrated, Computerized Maintenance 

Management solution  (CMMS). It can be the right solution for a large airport and feasible for 

smaller airports or budget-constrained  airports.

Proteus is available in most languages for South America, Europe, Middle East and Asia. 

Proteus also supports local currencies. 

Manage Various Assets within one system

Airports cover acres of land; have multiple buildings, and varied types of equipment to 

maintain from  conveyer belts to HVAC for their patrons’ comfort and safety. By using a 

CMMS, airport facility managers  can reduce labor and energy costs, manage inventory, 

optimize asset performance and longevity, and ensure safety.

Connected Enterprise and Integration

Systems integrations can provide additional  functionality and eliminate redundant 

processes.  Proteus Alarm Interface (PAI) provides  continuous alarm monitoring via a direct  

interface to Building Automation Systems (BAS)!

PAI automatically issues work orders based on  alarms, events or equipment runtimes. The 

work  orders define specific tasks and parts required to  complete the job quickly and 

efficiently. Work  orders may be sent via e-mail, printer or sent  directly to a technician’s 

mobile device,  informing them of alarm status and actions.

Regulatory compliance 

Maintenance records play a large part in compliance and  reporting requirements from the 

Environmental  Protection Agency (EPA) and the Occupational Safety and  Health 

Administration (OSHA).

Tracking maintenance activities with Proteus CMMS software helps with regulatory 

inspections and ISO certification. In addition, track changes with audit trail module. 

Comprehensive performance and management reports are also available with Proteus 

CMMS software.
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Maintenance Management made easy 
with Proteus CMMS

Proteus MMX provides asset management functions to increase maintenance quality 

and scheduling while decreasing downtime.

www.eaglcmms.com
sales@eaglecmms.com    

1-262-241-3845

FREE DEMO

Copyright ©2021 Eagle Technology, Inc. All Rights Reserved. 

http://www.eaglcmms.com/
mailto:sales@eaglecmms.com
https://www.eaglecmms.com/free-demo/
http://www.eaglecmms.com/

